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Topic 

3.2 Business 
growth 

3.3 Decision-
making 
techniques 

3.5 Assessing 
competitiveness 

3.6 Managing 
change 

4.1 Globalisation 

4.2 Global 
markets and 
business 
expansion 

4.3 Global 
marketing 

4.4 Global 
industries and 
companies 
(multinational 
corporations) 

Paper Three 
Research 

REVISION 

REVISION 

Key Skills 

Calculations 

Analysis using developed chains of reasoning in context  

Evaluation - making conclusions based on MOPS (market, objectives, product and situation) 

Knowledge 

3.2 Businesses 
use organic and 
external growth 
methods as a 
means of 
corporate 
development, 
and an 
understanding of 
how this will 
affect firms’ 
behaviour and 
effectiveness is 
important. 3.3 
Critical path 
analysis, 
decision trees 
etc are standard 
ways of 
approaching 
many business 
problems and an 
understanding of 
this gives an 
important insight 
into business 
problem-solving 
in general. 

3.5 This involves 
further work on 
the calculation 
of standard 
ratios which 
measure 
profitability, 
liquidity and 
efficiency. 
These are 
crucial indicators 
of business 
health and an 
evaluation of 
their use is 
fundamental 
knowledge 
concerning how 
businesses 
function. 3.6 It is 
crucial to 
understand that 
businesses exist 
in a dynamic 
world, and 
therefore there 
is a need for 
activities such 
as scenario 
planning. 

4.1 Globalisation 
is a centuries 
old process 
which has 
affected the 
welfare of 
citizens all over 
the world. 
Students need 
to understand 
the reasons 
behind this 
process and 
how businesses 
are affected by 
it. It is also 
important to 
know and 
understand why 
trade is often 
obstructed by 
different forms 
of protectionism, 
and he potential 
consequences 
of this. 4.2 Firms 
wishing to trade 
abroad must 
consider the 
markets they are 
moving to, and 
the risks 
involved in doing 
so. An 
appreciation of 
the need to 
alleviate risk in 
this context is an 
important part of 
understanding 
firms’ behaviour 
in international 
markets 

4.3 Marketing is 
essentially how 
most firms 
communicate 
with customers. 
It is important to 
know how this 
communication 
differs when 
trading abroad, 
due to cultural, 
ethnic and 
language 
variations. 

4.4 Multinational 
corporations are 
an important 
component of 
globalisation 
and an 
evaluation of 
their benefits is 
important, as is 
an appreciation 
of the need to 
monitor and 
control their 
activities. 

  

Assessment 

Regular knowledge tests, timed exam questions and mock exams 


