St Augustine’s CE High Risk Assessment – February 2021

Location / Site

Kilburn Park Road, NW6 5SN

St Augustine’s CE High School
Activity / Procedure

National lockdown3

School is extending opening during Coronavirus pandemic (Covid-19)
Assessment date
August 2020– to be updated regularly until provision starts and during provision
Last updated 23/02/21.

Assessment serial number

Insert local serial/identification number for future reference

STAcovid4
Risk assessment completed by:
Eugene Moriarty –Head of St Augustine’s Federated Schools

Identify people at risk

YES or NO

Employees

YES

Children

YES

Visitors

YES

Contractors

Yes

Rapid Asymptomatic Testing (Lateral Flow Testing)
• Lateral flow tests available to staff and students if they are asymptomatic.
• All consenting students and staff to be tested as they return to school
• Staff and students to be given home test kits for twice weekly testing.
•

See appendix for separate Risk assessment – Appendix 2

Safeguarding/Vulnerable students (During School Closure)
• All students are monitored via remote learning registers/log ons.
• Welfare calls are made by Year Teams/SEN Team/SLT to vulnerable students and those with a social
worker.
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•

Those on Safeguarding watch continue to be monitored and meetings held

Government guidance for schools states:
• “The safety of children and staff is our utmost priority.”
• “The advice seeks to support staff working in schools, colleges and childcare settings, to deliver this
approach in the safest way possible, focussing on measures they can put in place to help limit the
risk of the virus spreading within education and childcare settings.”
• “In education, childcare and social care settings, preventing the spread of the coronavirus involves
dealing with direct transmissions (for instance, when in close contact with those sneezing and
coughing) and indirect transmission (via touching contaminated surfaces.) A range of approaches
and actions should be employed to do this.”
Government guidance for parents concerning re-opening of schools states:
• “We have provided guidance and support to schools, colleges and child care settings on
implementing protective measures in education and childcare settings to help them reduce the risk
of transmission as more children and young people return.”
•
•
•

“Whilst such changes are likely to look different in each setting, as they will depend upon individual
circumstances, they are all designed to minimise risks to children, staff and their families.
Schools and colleges continue to be best placed to make decisions about how to support and
educate their students during this period. This will include:
Consideration of the students’ mental health and well being

General
If the school is made aware of a positive case of COVID19 -call DFE helpline (0800 046 8687) immediately.
Liaise with public Health England or equivalent regarding any positive cases and follow advice given. In
addition, fill in local authority coronavirus reporting for schools and contact Salma Dewji (Email:
Salma.Dewji@rbkc.gov.uk Mob: 07890 397027)
If the school has 2 or more confirmed cases within 14 days, or an overall rise in sickness absence where
coronavirus (COVID-19) is suspected, it may have an outbreak.
The school should call the dedicated advice service who will escalate the issue to its local health protection
team where necessary and advise if any additional action is required. You can reach them by calling the DfE
Helpline on 0800 046 8687 and selecting option 1 for advice on the action to take in response to a positive
case.

Identify hazard (1)

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

Social Distancing:
Lack of social distancing around the school site due to student numbers resulting in direct
transmission of the virus
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Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. All students and staff to have training about the safety measures in place (3/9/20 – 10/9/20)
2. Phased return of Year groups from 8/3/21 working in bubbles that do not mix -working in the same
location with minimum movement around the site (where possible).
3. Staggered start times - Year groups will be asked to come into school at different entry points and
will exit via these as well (see entry and exit times on appendix 1).
4. KS3 groups will have all their lessons in one room and all year groups will have a base in a different
part of the school (see appendix 1).
5. Lunch will be delivered to classrooms where students will eat using fully disposable utensils.
6. Desks will be socially distanced with a marked-out area for the teacher near the interactive
whiteboard – student movement around the room will be kept to a minimum.
7. Key areas of the building will be marked out to support social distancing.
8. Toilets will be allocated on each floor that students can use but these cannot be used during
changeover of lessons, unless the student has a medical pass. To avoid large numbers on the
corridors and any resistance to a consistent flow from one classroom to another, the toilets can only
be used once the students have arrived to the lesson. Toilets will be supervised during breaks.
9. There will be a one-way system and this will be shared with the students.
10. Any deliberate breach of social distancing has now been included in our behaviour policy. The
expectations will be shared with parents and students, but will need to be modelled and reinforced
by staff. Any deliberate breach will lead to appropriate sanctions.
11. Very clear return-to-school communication, through letters, emails and website, will be shared with
all parents/carers and staff to explain procedures and systems.
12. As of 21/10/20, all students and staff are to wear masks when moving around indoors. Students and
staff should wear a face covering on entering the building, in corridors, in communal areas where
social distancing is difficult, in the atrium when not eating and while waiting to use toilets. Face
coverings are not needed or in outdoor areas. Tutors showed students a video on how to properly
wear face masks. 24/11/20 – Students should wear masks upon entering the classroom, only
removing them when the teacher instructs them to do so (this is to ensure students are wearing a
mask when they enter the classroom and are most likely to pass closely by the teacher).
Headteacher gave assemblies reinforcing mask use and other health and safety concerns.
13. As of 23/02/21, face coverings should be worn in classrooms or during activities unless social
distancing can be maintained (DfE to review at Easter).
a. Those who rely on visual signals for communication, or communicate with or provide
support to such individuals, are currently exempt from any requirement to wear face
coverings
b. Transparent face coverings, which may assist communication with someone who relies on
lip reading, clear sound or facial expression to communicate, can also be worn.
Remaining level of risk
HIGH

Identify hazard (2)

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards
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Social Distancing:
Lack of social distancing during entry and exit times resulting in transmission of the virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. Entry will be staggered and will use different gates for different year groups (see appendix 1 plan)
2. Spots will be marked out on the pavement outside the gate (2m apart) to maintain social distancing.
3. Any parents/carers who attend will be directed to move on as soon as their child enters the gate by
a member of staff acting as gate security.
4. Expectations, procedures and systems for drop-off and pick-up times will be very clearly
communicated to parents/carers, through letters, emails and website and there will be signage for
parents and students explaining expectations.
5. There will be a staff member(s) behind a table at each gate to supervise entry. They will ensure that
each student has hand-sanitizer to use as they enter.
6. If a student displays symptoms of Covid-19, parents will be told not to send them or any siblings to
school
7. If a student arrives at school displaying symptoms of Covid-19, parents/carers will be asked to
collect them as they will be sent home.
8. Following hand sanitising –students will go to their designated meeting point utilising floor markings
that will identify one-way routes.
9. Student departure will be staggered with a window to minimise the likelihood of everyone leaving at
the same time –students will be encouraged to go straight home maintaining social distancing.
10. There will be an SLT member(s) on the gate to supervise.
Remaining level of risk
HIGH

Identify hazard (3)

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

Social Distancing:
Lack of social distancing in classrooms resulting in transmission of the virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls
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1. Excess furniture will be moved to increase space.
2. Student desks will be placed in rows facing forwards where feasible.
3. All classrooms will have a set seating plan to avoid cross contamination. This information is also vital
when communicating with Public Health England.
4. All soft furnishing that cannot be cleaned easily are to be removed - students to stay at the same
desk for all lessons as far as possible.
5. There will be minimal movement within the classroom.
6. Adults to avoid close interaction with students. Where possible, feedback will be given using the
interactive whiteboard and visualizer or whiteboard.
7. Adults are requested not lean down to speak to or support a student.
8. An area will be marked out for the teacher – 2m distancing at the front of the room. Please ensure
that all desks are outside that zone at all times.
9. Hand sanitiser in each classroom (preferably wall-mounted). Checked daily by site team in
conjunction with staff.
10. Handwashing/sanitising in line with NHS guidelines in the classroom every time a student enters and
leaves a classroom. All handwashing to be supervised by adults.
11. If any books are used, they will be wiped down after use with a disinfectant spray or wipe.
12. Where a student is working with a TA, social distancing will be followed as far as possible, with
gloves provided where necessary.
13. All teaching areas need to be well ventilated with windows open.
a. Students allowed extra clothing to keep warm in well-ventilated classrooms if required.
14. Doors will be propped open to increase air flow and to limit the use of door handles.
15. Lidded bins in every classroom and emptied regularly.
16. If a student or adult in the group shows symptoms, they must be sent home immediately and a test
requested.
17. During wet break, students will stay in the classroom.
18. All water fountains will be for bottle filling only. They will be adapted to ensure that students can’t
drink from them using their mouths. Students will be encouraged to bring in bottles of water.
Remaining level of risk
HIGH

Identify hazard (4)

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

Social Distancing:
Lack of social distancing in corridors and on staircases when moving around the school resulting in
transmission of the virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. Site team to mark out spacing on all stairwells.
2. When moving each bubble around the school, maximum distancing between students will be
maintained by staff as far as is practically possible.
3. Students remain in the teaching area as much as possible to minimise movement around the school.
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4. Initially all Acts of Worship/Year Team meetings will take place in classrooms using IT to reduce
movement further.
5. Movement around the school will be staggered and co-ordinated with a one-way system.
6. Groups use different entrances/exits (see appendix 1 plan)
7. Bannisters on stairwells are regularly wiped down using wipes with anti-viral properties.
Remaining level of risk
HIGH

Identify hazard (5)

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

Social Distancing:
Lack of social distancing during break times resulting in transmission of the virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. Breaks will be staggered and each bubble will have a dedicated part of the school assigned to them
to avoid mixing bubbles.
2. Staff supervision throughout – actively encouraging social distancing (accepting the challenges that
come with this).
3. Floor markings encourage spacing when queuing (toilets, sinks).
4. All water fountains will be taken out of use.
5. Toilets will be supervised during break times.
6. The toilets will be cleaned by a member of the site team/cleaning team regularly.
Remaining level of risk
HIGH

Identify hazard (6)

Consider level of risk following use of control measures
MEDIUM

LOW

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

Social Distancing:
Lack of social distancing when using toilets resulting in transmission of the virus
Existing level of risk

NEGLIGIBLE

Consider current level of risk
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HIGH
Control measures

MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. Have additional supervision and cleaning of toilets – students will need to use allocated toilets
2. Adults will supervise use of toilets. Only one student of each gender will be allowed in at a time.
Cleaning wipes will be available for use. New toilets have touch free flush and taps.
3. Toilets will be allocated on each floor that students can use but these cannot be used during
changeover of lessons, unless the student has a medical pass. To avoid large numbers on the
corridors and any resistance to a consistent flow from one classroom to another, the toilets can only
be used once the students have arrived to the lesson.
4. Hand sanitizer gel used after toilet use as well as washing hands
5. Extra signs in toilet to remind children about effective hand washing in line with NHS guidance.
6. Wedges for the toilet external toilet doors if not fire doors.
7. Extra soap ordered to ensure sufficient and continued supply.
Remaining level of risk
HIGH

Identify hazard (7)

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

Social Distancing:
Lack of social distancing when eating lunch resulting in direct transmission of the virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. All students to have lunch delivered to their designated classrooms and all utensils to be disposable
and bio-degradable
2. Ensure proper handwashing routines are followed by all children before and after eating, in-line with
NHS guidance.
3. Adults wear gloves to hand out meals to students.
4. Tables wiped down with disinfectant spray or antiseptic wipe before and after lunch by students or
adult
Remaining level of risk
HIGH

Identify hazard (8)

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

SOCIAL DISTANCING
Lack of social distancing in the office/reception area resulting in transmission of the virus
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Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. Parents/visitors may only access the building through the door that leads to the main office. Two
doors will be open –one to come into the building and a different one to leave. These will be clearly
signposted.
2. Visitors must not visit the school if they have been confirmed COVID-19 positive, and/or are showing
any symptoms of Covid-19.
3. Visitors must not come to the school if they have visited any of the countries, territories and regions
listed by the government that are not exempt from quarantine and/or are following government
guidance with regards to isolation periods.
4. All visitors entering the school building will be required to wear a face covering. If you are exempt
from wearing a face covering, evidence must be provided prior to the visit or shown to the
receptionist.
5. Meetings with staff must be pre-arranged where possible to avoid breaching social distancing
guidelines and safety measures.
6. Visitors attending a pre-arranged meeting, contractors, or supply staff will be required to sign in
using the Visitor Management system which will prompt them to complete a short Health
Declaration prior to entering the building. This will support us with the track and trace system and
details will be held on our records in line with GDPR guidelines.
7. Visitor capacity will be reduced to x3 persons at a time in the reception area, and visitors will be
required to wait outside the school until summoned to enter.
8. Visitors will be required to adhere to the clear signage and 2 metre floor markings inside and outside
the reception area, and follow the one-way system.
9. Access to the school is decided by the Headteacher and visitors do not have any right of access.
Under Section 547 of the Education Act 1996, anyone deemed to have behaved in an unacceptable
way may be banned or removed from the school premises and could be liable for prosecution.
Unacceptable behaviour includes any deliberate breach of the above risk control measures.
10. Sign on reception door reminding visitors to use the social distancing signs.
11. Markings in outdoor waiting area and in the office area indicate where parents should stand to
ensure socially distanced access to and egress from reception.
12. Wall mounted hand sanitiser positioned in the reception area
13. All visitors required to use hand sanitiser and sign in instructing visitors to sanitise their hands
before entering the school is prominently displayed.
14. One parent/visitor allowed into the reception area at a time.
15. Reviewed signing in/out procedures. Office staff record visitors to school.
16. All staff to use the Inventry signing in system to sign in or out of the building and avoid screen
contact as much as possible. Please use the bar code on your pass across the scanner, which will
automatically sign you in. You may also wish to sign in using the Inventry app on your phone. Please
contact Fungai regarding this. Please contact Ruben if you require an ID badge with barcode, and
Lee for an access.
17. To ensure admin staff can carry out their duties safely and keep to the 2m distance, a maximum
number of 3 staff members should work in the main office. 1 staff member in the medical room will
care for 1 student at a time. Separate spaces are to be organised for students/staff with COVID
related and general illness. Further, First aid/Medical arrangements will be shared with staff in due
course.
18. All paper-based systems, sharing pens/equipment, lanyards, visitors’ books will no longer be in
operation. Instead, staff should adopt or continue where possible to communicate electronically or
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19.
20.
21.

22.

23.
24.
25.
26.
27.
28.

by other means.
All incoming post will be placed in the marked grey postal boxes for staff collection. Staff will receive
an email when parcels have arrived.
Floor markings and signage will be placed inside and outside offices and reception lobby areas to
alert personnel to maintain 2m social distancing. This will be reviewed as advised.
Staff are required to use the staffroom area or school canteen facilities for refreshments. The office
kitchen will remain closed to all staff other than admin staff to avoid cross-contamination. Staff are
required to use disposable food containers provided by Josie, and no silverware/crockery should be
used. Please do not leave soiled crockery or cutlery etc. in the kitchen sink for office staff to clean
up. Any items left in the sink will immediately be disposed of. The office dishwasher will not be in
use.
No unwanted items/food/clothing should be left on table tops and counters as these will be
disposed of immediately. All counters should be kept clear of clutter to ensure thorough cleaning
can take place.
As far as possible, visits by external contractors will be booked for Thursdays. Where this is not
possible, visits will be booked to avoid students.
Emergency hygiene box kept in the office.
Disinfectant wipes on hand so that all keyboards, phones and hard services can be wiped down
regularly throughout the day.
Cleaners to clean all keyboards, phones and hard services daily.
Review protocols for access to office with all staff.
Medications reviewed and stored in medical room.

Remaining level of risk
HIGH

Identify hazard (9)

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

SOCIAL DISTANCING
Lack of social distancing in the staffroom and photocopying room resulting in transmission of the
virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. Agree how staff will interact with each other. Shared with all staff (PowerPoint)
2. Identify atrium as an alternative area for staff to meet/take refreshments
3. Risk assessment shared with all staff before full opening in September
Staffroom
4. Seating arranged to maintain social distancing –additional furniture removed.
5. Hot water dispenser lever wiped down using disinfectant spray after use.
6. Staff wipe down table with disinfectant spray following use to reduce the likelihood of transmission
7. Signage to remind staff not to leave clutter and empty cups in staff areas
8. Limiting the number of staff who can work in the photocopy room. Signage on door to remind staff.
9. Staff wipe down keyboards, hard surfaces and equipment used before leaving the staff room.
10. Staff areas cleaned at the end of every day.
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11. MRO - Whenever possible, staff to plan ahead and send photocopying requests to the MRO office.
Social distancing markings to be put in the MRO room and Disinfectant spray used following each
photocopier use -Maths, Science and English to have their own photocopier which should reduce
traffic further.
Remaining level of risk
HIGH

Identify hazard (10)

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

SOCIAL DISTANCING
Contact through shared resources resulting in indirect transmission of the virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1.
2.
3.
4.
5.

Students have their own equipment and sharing of equipment will be discouraged
Tables, door handles and other surfaces cleaned every day after the children have left.
Lessons planned so resources are individual and not shared.
Use of whiteboard and visualizers to reduce need for shared resources.
Students wash hands / use hand gel before and after each lesson and between different
activities.
6. Use of anti-viral wipes for when sharing equipment is unavoidable.
Remaining level of risk
HIGH

Identify hazard (11)

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

SOCIAL DISTANCING
Lack of adherence to rules within school resulting in transmission of the virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. Behaviour policy has been updated to include Covid-19.
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2.
3.
4.
5.

New rules communicated to staff, students and parents/carers.
New rules reinforced through daily teacher reminders.
New rules displayed prominently throughout the school.
Students informed that, as of 22/02/21, face coverings should be worn in the classroom.

Remaining level of risk
HIGH

Identify hazard (12)

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

Staffing levels
Insufficient staffing for the school to remain open for all identified year groups
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. All staff are expected to return in March unless there are mitigating factors - questionnaire sent out
February 2021.
2. Staffing levels will be monitored and assessed and agency staff utilised when required, .
3. Adequate number of staff will be in school to maintain an appropriate ratio with students and
ensure key competencies (first aid, DSL, SLT, site team etc). maintained.
4. Staff attendance will be monitored by SLT to ensure that provision can continue to be provided
safely.
5. Options in case of staff absence include staff and SLT cover. Partial closure may be required in event
of staff shortages, although we feel like this is unlikely at the moment.
Remaining level of risk
HIGH

Identify hazard (13)

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

SEND
Children who are unable to socially distance are at risk of transmitting the virus to staff and their
peers
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. Where a student is working with a TA, social distancing will be followed as far as possible, with PPE
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2.
3.
4.
5.
6.
7.
8.
9.

available where necessary (plastic gloves/aprons, masks and visors).
Training on the use of PPE for all staff.
LSA/TA given aprons to protect clothing and reduce transmission.
Risk assessments reviewed for EHCP students and have been and shared with parents/carers.
Risk assessments shared with all relevant staff.
Problem solving meetings run by SENCO for staff working with children identified as posing a
transmission of virus risk.
Regular hand washing built into the day for staff and children.
Calming activities identified on risk assessments.
Outdoor activities the playground, if not in use, should be identified to meet the needs of individual
children (eg the garden).

Remaining level of risk
HIGH

Identify hazard (14)

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

WELL-BEING
Staff heightened levels of emotional distress and anxiety
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. Share risk assessment with all staff. Staff input into hazard identification and control measures
welcomed.
2. Staff training on 2/9/20
3. All staff reminded to practice and model strict social distancing between adults and students.
4. Access to 1:1 support through school support systems (including EAP).
5. Share resources to support mental well-being.
6. Share support helplines – Education Assistance Programme (0800 328 1437 ) Education Support
(Helpline 08000 562561).
7. SLT always on-site and available to discuss concerns.
8. Separate risk assessment for main office. (See above.)
9. Separate risk assessment focusing on social distancing in the staffroom and photocopying room.
(See above.)
10. Protocols for staff offices identified below
11. Staff to observe social distancing in offices and plan for time spent in there where possible.
12. Atrium and Library (at times) identified as staff working areas when own offices are unsuitable.
13. No unwanted items/food/clothing should be left on table tops and counters as these will be
disposed of immediately. All counters should be kept clear of clutter to ensure thorough cleaning
can take place.
14. Hygiene box kept in the office.
15. Disinfectant wipes on hand so that all keyboards, phones and hard services can be wiped down
regularly throughout the day.
16. Cleaners to clean all keyboards, phones and hard services daily.
17. Staff to wipe keyboards, phones and hard surfaces before they leave an area.
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18. Face masks provided to all staff where required. Gloves provided where requested.
19. Face masks to be worn in office areas where social distancing is not possible.

Remaining level of risk
HIGH

Identify hazard (15)

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

WELL-BEING
Students experiencing emotional distress
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. Safety video sent out to students and for use in assembly.
2. Specific well-being lessons planned and delivered (details to follow).
3. Recovery curriculum / PHSE to be delivered to support students’ well-being – slowly increasing the
cognitive load
4. Research and implement mental well- being resources.
5. Request of parents/carers any information on any issues/experiences during lockdown that may
impact upon the child’s emotional well-being (e.g. illness or death or family or friends).
6. Emergency contact details on SIMS checked/updated following return- to- school phone calls with
parents.
7. Agreed code of conduct within each group.
8. Activities designed to make links to school vision and values.
Remaining level of risk
HIGH

Identify hazard (16)

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

HYGIENE
Risk of spreading the virus due to poor hygiene resulting in indirect transmission of virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. Wall mounted hand sanitiser dispensers or hand sanitiser bottles in main entrance office area
and all classrooms
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2. Laminated handwashing posters to be placed/replaced in all washing areas
3. Revisit hygiene with the students:
a. Catch it, Bin it, Kill it
b. Use and disposal of tissues
c. Handwashing (following NHS guidance)
d. Encouraging students not to touch their mouth, eyes and nose
e. Social distancing - staying apart
4. Floor markings to encourage spacing when queueing (toilets, sinks) and on staircases
5. Regular handwashing for all students
6. All students and staff wash their hands on arrival in the morning, after using the toilet, before and
after break, before and after lunch, before and after any sporting activities, before leaving school at
the end of the day.
7. Site team check and refill all soap dispensers and hand towels daily. Dispensers cleaned with
disinfectant.
8. Cleaners/site team to clean all hard surfaces/ door handles/ banisters in common areas throughout
the day.
9. Plastic aprons for LSAs (where required).
Remaining level of risk
HIGH

Identify hazard (17)

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

HYGIENE
Risk of spreading the virus due to lack of cleaning regime resulting in indirect transmission of virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. A new cleaning company started on 1/9/20. There have been regular feedback meetings with
SLT/Site Team
2. New daily cleaning schedule arranged –site team to lead.
3. Revisit training for cleaners on what to clean, how to clean and chemicals to use.
4. Identify all equipment that requires more than daily cleaning.
5. Hard surfaces, bannisters, door handles and any shared resources to be prioritised for cleaning in
teaching areas.
6. Photocopiers, key boards and phone handsets to be prioritised for cleaning in shared staff areas.
7. In the event of a confirmed case of COVID- 19, arrange for deep clean of areas potentially
contaminated.
8. Cleaners/site team clean staffroom and hard surface (handles and banisters) throughout the school
and communal areas (staffroom, photocopier) regularly throughout the day.
Cleaning protocol:
9. Hard surfaces to be cleaned using standard cleaning products and disposable cloths / paper towels
throughout day.
10. For a deep clean / disinfection (e.g. following a suspected case) use a combined detergent
disinfectant solution at a dilution of 1000 parts per million (ppm) available chlorine (av.cl.) or a
neutral purpose detergent followed by disinfection (1000 ppm av.cl.).
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11. See PHE advice the COVID-19: COVID-19: cleaning of non-healthcare settings guidance
12. Manufacturer’s instructions for dilution, application, PPE and contact times for all detergents and
disinfectants to be followed.
When cleaning a contaminated area
13. Cleaning staff to:
• Wear disposable gloves and apron
• Wash their hands with soap and water once they remove their gloves and apron
• Fluid resistant surgical mask if splashing likely
• Hands should be washed with soap and water for 20 seconds and dried thoroughly, after all PPE has
been removed.
14. PPE to be double-bagged, then stored securely for 72 hours then thrown away in the regular rubbish
after cleaning is finished.
15. Any cloths and mop heads used must be disposed of as single use items.
16. Hand towels and hand wash are to be checked and replaced as needed by site / cleaning staff.
17. Enhance the cleaning regimes for toilet facilities - particularly door handles, locks, toilet flush, etc.
18. Only cleaning products supplied by the school / contract cleaners are to be used.
19. School to obtain the risk assessment from contract cleaning staff for assurance on social distancing
and their methods for cleaning the school site each day in particular to the cleaning required for
door handles and taps etc.
20. PPE will be worn by all cleaning staff.
21. Use of paper towels in toilets.
22. Some resources will be rotated and left to de-contaminate for 3 or 4 days after cleaning to reduce
the risk of indirect transmission.
23. Soft furnishings will be removed from teaching areas.
24. Deep cleaning of teaching areas before re-opening.
Remaining level of risk
HIGH

Identify hazard (18)

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

Clinical risk to individuals from Covid-19
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. A staff audit is sent out to identify staff who may be at greater risk.
2. All staff and students who are either clinically vulnerable, clinically extremely vulnerable/shielded or
have household members who are shielded, are identified by SLT prior to them entering the school.
• ‘Clinically vulnerable’ students should follow the advice of their doctor.
• Consider if the role is conducive to home working or can be assigned tasks to carry out at home
• Clinically vulnerable staff can attend work where working from home is not possible/does not meet
needs of the service providing school has implemented DfE controls in line with workplace risk
assessment
• Pregnant women are considered clinically vulnerable. If a member of staff is 28 weeks pregnant and
beyond, they should take a more precautionary approach. School will ensure pregnant staff can
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3.
4.
5.
6.
7.

strictly adhere to all systems of control outlined in this Risk Assessment. This may involve changing
some duties and/or maximising the potential for homeworking.
• Whilst in school take particular care to observe good hand and respiratory hygiene, minimising
contact and maintaining social distancing i.e. ideally, adults should maintain 2 metre distance from
others, and where this is not possible avoid close face to face contact and minimise time spent
within 1 metre of others; adults should continue to take care to socially distance from other adults
including older children and adolescents
Students who are advised by their GP to shield provided with remote learning materials and pastoral
support.
Barriers to attendance addressed with parents/ carers where there are concerns.
Staff or students who are, or who live with someone who is, symptomatic or a confirmed case of
COVID-19 are identified. They cannot return to school until self-isolation is over.
Up to date risk assessments for children on EHC plans, carried out with educational providers and
parents/carers, to ensure child is at no more risk in the school setting than at home.
Clear, repeated messaging to parents/carers that students must not attend if they, or a member of
their household, has COVID-like symptoms or a positive test.

Remaining level of risk
HIGH

Identify hazard (19)

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

Direct transmission of Covid-19 in the school environment through person-to-person contact
Existing level of risk
HIGH
Control measures
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

All protocols already mentioned in this document should be adhered to
Protocols for staff offices identified below
Staff to observe social distancing in offices and plan for time spent in there where possible.
Atrium and Library (at times) identified as staff working areas when own offices are unsuitable.
No unwanted items/food/clothing should be left on table tops and counters as these will be disposed of
immediately. All counters should be kept clear of clutter to ensure thorough cleaning can take place.
Hygiene box kept in the office.
Disinfectant wipes on hand so that all keyboards, phones and hard services can be wiped down
regularly throughout the day.
Cleaners to clean all keyboards, phones and hard services daily.
Staff to wipe keyboards, phones and hard surfaces before they leave an area.
Face masks provided to all staff where required. Gloves provided where requested.
Areas for staff breaks designated so that social distancing and hygiene are maintained.
Voluntary Asymptomatic Testing
a. Consenting students will undergo three on-site lateral flow tests to catch asymptomatic
cases as part of the phased return. After one negative test, students should return to school.
b. Subsequently, staff & students will be provided with home test kits for twice weekly testing.
c. If a staff or student has a positive test, they must self-isolate for 10 days from the day after
the test date.
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d. Staff or students with a positive lateral flow test results will need to arrange a lab-based PCR
test to confirm the result if the test was done at home.
e. Testing is voluntary but strongly encouraged by the DfE
Remaining level of risk
HIGH

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Identity hazard (20)
Suspected case of covid-19 on-site resulting in transmission of the virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. Any student/staff member who is symptomatic should be escorted (safely) to the waiting area at the
back of the hall -medical officer and SLT to be informed.
2. Well-ventilated designated waiting room for symptomatic student/s waiting to be collected (at the back
of the hall)
3. PPE available for staff to use if supervising a child waiting to be collected. Staff trained on whereabouts
and safe use of PPE.
4. Log established of symptomatic individuals, tests taken, test results.
Considerations for protocol:
5. All students are reminded daily to inform their teacher if they feel poorly.
6. Clear communication protocol in school for quickly notifying key staff and parent/carers. Emergency
contact numbers for parents/carers cross checked to ensure they are up to date.
7. COVID-19 risk/ incident log established, for oversight by the safeguarding governor and further debrief/
training for staff.(G.Mc Bain)
8. Student/staff member with symptoms should go home as soon as possible.
9. While waiting for collection, the student should wait at the agreed area.
10. PPE is required if a student or member of staff falls ill with coronavirus symptoms (e.g. young child or
with complex needs) and requires direct personal care on site:
a. Fluid resistant surgical mask worn by supervising adult if 2m distance cannot be maintained
b. Disposable gloves, disposable apron, fluid-resistant surgical mask worn if contact is
necessary
c. Eye protection if there is a risk of splashing (e.g. coughing, spitting, vomiting)
11. Parents/carers/symptomatic staff provided with self-isolation advice, and information about seeking
help
12. Advise that testing is available for symptomatic staff https://www.gov.uk/guidance/coronavirus-covid19-getting-tested and children (aged 5 or over, via 111 online service; to ensure that cases of
coronavirus are identified promptly.
13. Safe disposal of PPE. Areas occupied by and equipment used by the affected person cleaned and
disinfected, as per guidance https://www.gov.uk/government/publications/covid-19-decontaminationin-non-healthcare-settings
14. Supervising staff member and the other members of the bubble wash hands thoroughly as per NHS
guidance.
15. SLT follows up if test result is not received.
16. If a student or adult tests positive for Covid-19, students and staff who were in close contact with that
student or adult during the period that the person that tested positive was infectious will be sent home
to self-isolate for 10 days.
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a.

Close contact is currently defined as:
i. Close contact is currently defined as:
ii. Direct contacts: Face to face contact with a case for any length of time, including
being coughed on, a face to face conversation, unprotected physical contact (skin to
skin). This includes exposure within 1 metre for 1 minute or longer
iii. Proximity contacts: If you have been within 2 metres of someone for more than 15
minutes (either as a one-off contact, or added up together over one day)
iv. Travel contacts: Anyone who travelled in a small vehicle (car or people-carrier size)
with a case
17. Log completed as soon as incident happens.
18. Always call 999 in an emergency.
Isolation rules https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance:
19. Symptomatic individuals should self-isolate for 7 days, or longer if still unwell or feverish (contact NHS
111 or 111 online if symptoms persist).
20. Household members should self-isolate for 10 days.
21. If household members develop symptoms, they should isolate for 10 days (or longer if still unwell) from
the start of their symptoms.
Remaining level of risk
HIGH

Identify hazard (21)

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

Provision of first aid resulting in increased risk of the transmission of the virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. It is accepted that 2m social distancing cannot be maintained during the delivery of first aid, but physical
contact should be kept to a minimum e.g. students apply cold pack, wipe, plaster where able to do so.
2. Those administering first aid should wear PPE appropriate to the circumstances in accordance with PHE
guidance.
3. PPE (gloves, masks, visors and aprons) stored in medical room and next to first aid kits in classrooms.
4. Share with staff advice on donning and doffing PPE.
5. Staff administering first aid wash hands and ensure the affected area is cleaned using disinfectant upon
completion.
6. Staff to knock before entering the medical room. This will allow medical team to put on PPE before
administering first aid to students and staff.
7. See also ‘provision of personal care’
8. Only one person being treated in the medical room at a time and outside office area used as a
waiting/collection area.
Remaining level of risk
HIGH

Consider level of risk following use of control measures
MEDIUM

LOW
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NEGLIGIBLE

Identify hazard (22)

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

Insufficient provision of personal care + PPE resulting in increased risk of the transmission of virus
Existing level of risk
HIGH
Control measures
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

Established procurement route, stock monitoring and ordering system for PPE.
A set of PPE will be kept in every teaching area: gloves, apron and face mask.
Ventilator masks are available in office for first aid requiring more intimate contact.
Staff know the whereabouts of PPE, and are trained to use it safely.
PPE is only needed in a very small number of cases:
Students whose care routinely already involves the use of PPE due to their intimate care needs should
continue to receive their care in the same way
PPE should be worn if a distance of 2 metres cannot be maintained from any student displaying
coronavirus symptoms
PPE is required if a student or staff member falls ill and requires direct personal care on site:
Fluid resistant surgical mask worn by supervising adult if 2m distance cannot be maintained
Disposable gloves, disposable apron, fluid-resistant surgical mask worn if contact is necessary
Eye protection if there is a risk of splashing (e.g. coughing, spitting, vomiting)
Guidance: https://www.gov.uk/government/publications/safe-working-in-education-childcare-andchildrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-includingthe-use-of-personal-protective-equipment-ppe

Remaining level of risk
HIGH

Identify hazard

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

STAFF
Staff and students travelling to and from school resulting in increased risk of the transmission of
the virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. Staff and Students encouraged to walk, cycle or scoot to and from school wherever it is possible and
safe to do so.
2. Staff to follow government guidance on public travel – TfL to lay on additional numbers of buses when
schools return
3. Although recommended that staff get their own supply, all staff can access face mask and gloves for
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personal use while travelling from the school
4. Staff using their cars encouraged to wipe their steering wheel with antibacterial wipes and other
cleaning/sanitising before and after each trip
5. Washing hands on entry and exit
Remaining level of risk
HIGH

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

Identify hazard
Emergency Procedures - Fire

Emergency evacuation resulting in transmission of the virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. Ensure that fire alarm checks are up to date.
2. Adjust evacuation procedures to reflect social distancing guidance
3. Plan additional fire drills to ensure that all students and staff are aware of and understand any new
arrangements.
4. Consider additional fire marshal training.
5. Try to maintain separation at assembly areas (where space permits). Increased supervision and
reiteration of fire evacuation procedure messages to children and staff.
6. Review any Personal Evacuation Emergency Plans (PEEPS) to ensure that arrangements are still
adequate and relevant.
Remaining level of risk
HIGH

Identify hazard

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

SITE
Deliveries and waste collection resulting in transmission of the virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1.

Packages will be left outside the office door (except in wet weather when they will be placed just
inside the office door and the door handle wiped down after use).
2. Hands are to be thoroughly washed after handling all deliveries or waste materials.
3. Waste collections made when the minimum number of persons are on site (i.e. before normal
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opening hours).
Remaining level of risk
HIGH

Identify hazard

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Record the hazard that could cause harm or injury – add appropriate
detail about the type and location of hazards

SITE
Contractors visiting the school resulting in transmission of the virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate
detail about the type and location of controls

1. Access to the site will only be given to contractors carrying out essential maintenance that is
required to ensure the safe running of the school and essential building works
2. All contractors granted access to the site will be required to read and comply with signs in the
office/reception area regarding social distancing and hygiene procedures.
3. Staff and contractors will be required to socially distance (maintain 2 metres between themselves
and others).
4. All contractors wash their hands or use hand sanitiser upon entering and leaving the site.
5. Hard surfaces in areas in which contractors have been working will be wiped down by site
team/cleaners after they leave.
Remaining level of risk
HIGH

Consider level of risk following use of control measures
MEDIUM

LOW
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NEGLIGIBLE

Appendix 1
COVID 19 Arrangements for September Return to School
Year 7
Form

Room

A7
B7
C7
D7
E7
F7
G7

102
104
107
108
109
110
111

H7

010

Lessons
English
Mathematics
Science
RS
History
Geography
Art
DT/Catering
Computing
Drama
Literacy
Music
PSHCE
MFL (Fr/Sp)
PE
Life Skills
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Arrival
Arive via Church playground and go straight form room at
8:45am to using Stairwell E. Classroom staffed by FT or LSA
Break
Church Playground
Lunch
Church Playground/MUGA/Hall or Dance/Drama Studio rotation
Exit
Exit via Church Playground at 3:20pm
Access to Classrooms via Stairwell E
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Year 8
Form
A8
B8
C8
D8
E8
F8

Room
Lessons
Potential Issues
112
English
Less Sets/No Setting
114
Mathematics Less Sets/No Setting
115
Science
Science Experiments.
Less Sets/No Setting
116
RS
Art – practical
117
History
119
Geography
Art
DT/Catering DT – practical, Catering
– cooking
Computing
Drama
Drama – space
Music
Music – singing etc.
PSHCE
MFL (Fr/Sp)
PE
PE – changing
Rooms/activities
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Potential Solutions
SEND/Teacher withdrawal
SEND/Teacher withdrawal
SEND/Teacher withdrawal. No experiments –
videos/demos
No practical content for Autumn

No practical/alternatives identified (e.g. card
modelling etc.)
Move to Drama – large space
Theory based content/use and clean Music room

Modify curriculum, project-based activities

Arrival
Arive via Student Entrance Gate B and go straight to form room
at 8:45am using Stairwell C. Classroom staffed by FT or LSA
Break
Church Playground
Lunch
Church Playground/MUGA/Hall or Dance/Drama Studio rotation
Exit
Exit via Student Entrance Gate B at 3:20pm
Access to Classrooms via Stairwell C
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Year 9
Form
A9
B9
C9
D9
E9
F9

Room
120
122
123
012
013
015

Lessons
Potential Issues
English
Mathematics Science Experiments
Science
RS
Art – practical
History
Geography
Art
DT/Catering DT – practical, Catering
– cooking
Computing
ICT – no computers
Drama
Drama – space
Music
Music – singing etc.
MFL (Fr/Sp)
PE
PE – changing
Rooms/activities

Potential Solutions
No experiments – videos/demos
No practical content for Autumn

No practical/alternatives identified (e.g. card
modelling etc.)
Laptops/Library
Move to Drama – large space
Theory based content/use and clean Music room
Modify curriculum, project-based activities

Arrival
Arive via Student Entrance Gate A/Hall and go straight to form room at 8:45am using Stairwell B.
Classroom staffed by FT or LSA
Break
Church Playground
Lunch
Church Playground/MUGA/Hall or Dance/Drama Studio rotation
Exit
Exit via Student Entrance Gate A at 3:20pm
Access to Classrooms via Stairwell B
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Year 10
Lessons
English

Block
P
Q
Mathematics PQ
Science
P
Q
RS
P
Q
PSHCE
P
Q
PE
P
Q
History
Geography
Art
DT
Computing
Drama
Graphics
Business
Studies
Psychology
H&SC
Triple
Science
Hospitality &
Catering
Music

Rooms Used
213, 214, 215, 216
217, 219, 220, 308
213, 214, 215, 216, 217, 219, 220, 308
305, 306, 307, 216
305, 306, 307, 308
213, 214, 215, 216
217, 219, 220, 308
213, 214, 215, 216
217, 219, 220, 308
213, 214, 215, 216
217, 219, 220, 308
217, 219, 214, 216
216, 213
005
214
215
Drama Studio
008
213

Potential Issues

Potential Solutions

PE – changing
Rooms/activities

Modify curriculum,
project-based activities

014

Music – singing etc.

Theory based
content/use and clean
Music room

ICT
PE GCSE

215
220

Large class, 1 room

Mix with outdoor
practical

Prince’s
Trust
Support
Spanish
French

113

217
309
220, 308
011

205
219
214

Arrival
Arive via Student Entrance Gate A and go straight to classroom at 9:05am using Stairwell B. Classroom
staffed by FT or subject tutor
Break
Church Playground
Lunch
Church Playground/MUGA/Hall or Dance/Drama Studio rotation
Exit
Exit via Student Entrance Gate A at 3:35pm
Access to Classrooms via Stairwell B
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Year 10
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Year 11
Lessons
English
Mathematics
Science
RS
PSHCE
PE

Block
P
Q
PQ
P
Q
P
Q
P
Q
P
Q

Rooms Used

Potential Issues

Potential Solutions

202, 203, 204, 210, 211, 212, 301, 209
301, 302, 303, 304
202, 203, 204, 210

History
Geography
Art
DT
Computing
Graphics
Business
Studies
Psychology
H&SC
Triple Science
Music

202, 203
204, 301
007
009
212
004
210

ICT
PE GCSE
Prince’s Trust
Support
Spanish
French

204, 212
211
212
207
203, 302
211

211, 210
204
301, 303
017

PE – changing
Rooms/activities

Modify curriculum,
project-based
activities

Music – singing etc.

Theory based
content/use and
clean Music room

Arrival
Arive via Church Playground and go straight to classroom at 9:05am using Stairwell D. Classroom staffed by
FT or subject tutor
Break
Church Playground
Lunch
Church Playground/MUGA/Hall or Dance/Drama Studio rotation
Exit
Exit via Student Entrance Gate A at 3:35pm
Access to Classrooms via Stairwell D
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Year 11

30

Year 12
Lessons
English Lit
English GCSE
Mathematics
Further Maths
Maths GCSE
Biology

Physics
RS
Business Studies A2
Business Studies Cam Tech
Sociology
Film Studies
History
Art
Graphics

Rooms Used
402(6)
001(3)
001(6), 004(6)
401(6)
401(3)
303(4), 017(2);
304(6), 017 (2)
301(2),
402(10)
006(6)
402(6)
402(6)
004(6)
402(6)
006(6)
001(6)
005(6)
004(5), 002(1)

Psychology
ICT Cam Tech
Sport BTEC
Politics

006(6)
113(6)
001(6)
001(6)

Chemistry

Shared Room

004(6)

Potential Issues

Potential Solutions

Lunchtime noise (atrium)
Lunchtime noise (atrium)

303(4), 017(2),
304 (6), 017(2)
301(2)

004 (6)

Lunchtime noise (atrium)
005(6)
004(5)

Cannot not room 1 period
in a computer room

1 period delivered
in sixth form
computer room

113(3)
Lunchtime noise (atrium)
Lunchtime noise (atrium)

Arrival
Arive via Church Playground and go straight to Sixth form common room at 9:05am using Stairwell A.
Classroom staffed by FT or subject tutor
Break
Commomn Room
Lunch
Church Playground/MUGA/Hall or Dance/Drama Studio rotation
Exit
Exit via Student Entrance Gate A at 3:35pm
Access to Classrooms via Stairwell A
*Shared Classrooms with Yr 11.
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Year 13
Lessons
English Lit
Mathematics

Rooms Used
308(6)
014(2), 220(4),
305(6)
307(1), 213(1),
014(4)
401(3)

Shared Room
308(6)
014(2), 220(4);
305(6)
307(1), 213(1),
014(4)
401(3)

014(2), 007(2),
008(2); 305(4),
215(2)
305(2), 014(2),
007(2), 009(2),
007(2), 008(2)
309(6)
008(6)
306(6)
113(6)
307(4), 213(2)

014(2), 007(2),
008(2); 305(4),
215(2)
305(2), 014(2),
007(2); 009(2),
007(2), 008(2)
309(6)
008(6)
306(6)
113(6)
307(4), 213(2)

306(4), 214(2)
005(6)

306(4), 214(2)
005(6)

Graphics

008(8)

008(8)

Psychology
ICT Cam Tech
Sport BTEC
Politics

307(6)
008(6)
113(6)
008(6)

307(6)
008(6)
113(6)
008(6)

Further Maths
Maths GCSE

Biology

Chemistry

Physics
RS
Business Studies A2
Business Studies Cam Tech
Sociology
Film Studies
History
Art

Potential Issues

Potential Solutions

014 is small

Only 8 students

Split rooming including a
split double period
Mixed with Yr 12

Only 2 students,
Likely a small
number of
students, only
mixing with Yr 12

014 is small

Vertically taught – mix of Yr
12 and Yr 13

Small number –
social distance and
clean
1 period delivered
in sixth form
computer room

Arrival
Arive via Church Playground and go straight to Sixth form common room at 9:05am using Stairwell A.
Classroom staffed by FT or subject tutor
Break
Hall
Lunch
Church Playground/MUGA/Hall or Dance/Drama Studio rotation
Exit
Exit via Student Entrance Gate A at 3:35pm
Access to Classrooms via Stairwell A
*Shared Classrooms with Yr 10.
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Lunch
KS3
Year 7
Year 8
Year 9
Year
7
8
9

11:45 – 12:05
12:05 – 12:25
12:25 – 12:45
Monday
Area A
Area B
Area C

KS4/5
Year 10
Year 11
Year 12/13

12:50 – 13:10
13:10 – 13:30
13:30 – 13:50

Year
10
11
12/13

Monday
Area A
Area B
Area C

Tuesday
Area B
Area C
Area A

Wednesday
Area C
Area A
Area B

Thursday
Area A
Area B
Area C

Friday
Area B
Area C
Area A

Tuesday
Area A
Area B
Area C

Wednesday
Area A
Area B
Area C

Thursday
Area A
Area B
Area C

Friday
Area A
Area B
Area C
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Student Entrance/Exit
KS3
Start: 8:45
End: 3:20

Year 7

Year 9
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Year 8

KS4
Start: 8:45

End: 3:20

Year 11

Year 12/13
Potenital Issues to Resolve
•
•
•
•
•
•
•
•
•
•

Student Entry/Exit
Break time
Lunch time dinner rota
Movement around the school
Wet Break/lunch
Toilet use
Setting arrangemnts
Start leave time
KS4/5 form time
Yr 9/11 Stairwell B
- Could swp with Yr 7
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Year 10

St Augustine’s CE High School - Asymptomatic Testing Risk Assessment

Location/Site

St Augustine’s Sports Hall, Oxford Road, NW6 5AW

School Address

St Augustine’s CE High School, Kilburn Park Road, NW6 5SN

Activity
Assessment date

Sports Hall to be used as Testing Site for Asymptomatic Testing of staff and students using a Lateral Flow
Device (LFD)
January 2021 – to be updated in accordance with Government changes

Expiry date

until decommissioning of Test Site

Test Centre ID Code

SAFS

Risk Assessment completed by

Sarah Hunt – School Business Manager
Ana Jimenez – Assistant Business Support Manager

People at risk/named in activity

YES/NO

Employees

Yes

Students

Yes

Parents

Yes

Contractors

Yes

Visitors

Yes
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Government guidance for schools: The risk assessment has been developed in accordance with the government guidance for Asymptomatic Testing in School and
Colleges. https://www.gov.uk/guidance/asymptomatic-testing-in-schools-and-colleges
The school is responsible for providing safe care and testing in line with the Department of Health and Social Care (DHSC) Clinical Standard Operating Procedure
document, and DfE training guides and supporting materials.
Context: The school is supporting the government’s national roll-out of Asymptomatic Testing in Schools and Colleges for those without coronavirus symptoms in
order for students and staff to remain in school using new, quicker COVID-19 tests known as ‘lateral flow device’ (LFD).
Plan for testing: We are aiming to test all students and staff currently in school, as up to one third of people who have coronavirus are asymptomatic. By testing,
we will help to reduce the spread in our school setting through asymptomatic transmission. However, Testing will not be mandated, and students and staff will be
allowed to attend school regardless of whether a test has been undertaken. To enable us to carry out testing we need parental consent, contact details and other
data we are obliged to collect for NHS track and trace.
Frequency of testing: It is our plan to provide 2 tests per student within 3-5 days from starting school only, and weekly testing for staff. The programme overview
is as follows;
1)
Test on Return to School: Only for students; Two tests 3-5 days apart.
2)
Routine Case Finding: Only for Staff; 2 weekly tests.
3)
No daily close contact testing will take place. Close contacts will be sent home to self-isolate in accordance with government guidance.
Helpline: If the school is made aware of a positive case of COVID19 - call DFE helpline (0800 046 8687) immediately. Liaise with Public Health England or equivalent
regarding any positive cases and follow advice given. In addition, fill in local authority coronavirus reporting for schools and contact Salma Dewji (Email:
Salma.Dewji@rbkc.gov.uk Mob: 07890 397027)
Complete the form via the link below to report issues relating to the delivery and supply of testing kits or issues related to asymptomatic testing in school that
cannot be resolved by the published guidance, or by accessing DfE Coronavirus helpline: 0800 046 8687 (Mon-Fri 8am-6pm; Sat-Sun 10am-6pm)
https://form.education.gov.uk/service/rapid-testing-contact
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Identity
No Hazard

Associated
Risk

Current Risk Level

High
1

Contact
between
subjects
increasing the
risk of
transmission
of
COVID19

Transmission
of the virus
leading to ill
health

Med

Current Control Measures

Low
Asymptomatic:
All subjects are to be advised in advance not to attend if they
have any symptoms of COVID 19, or live with someone who is
showing symptoms of COVID 19 such as;
a high temperature;
a new consistent cough;
or a loss or change in sense of smell or taste;
or if they have visited a part of the world affected by the virus;
or have been in close contact with someone who is displaying
symptoms, or has tested Positive with COVID 19.
Face masks:
Prominent signage reminding attending subjects to wear face
coverings/mask displayed at the entrance to the test site.
Face coverings/masks to be worn by subjects at all times
whilst on the premises except for brief lowering at time of
swabbing.
Subjects exempt from wearing a face covering/mask are
required to wear a visor or face shield where possible and
carry an exemption lanyard at all times.
Compliance with wearing of face covering/mask of all subjects
to be visually checked on arrival by reception/ queuing staff,

38

Level of risk
following control
measures
High Med Low

Additional
controls

and all other staff throughout test site.
Spare masks to be kept at registration desk for subjects
arriving without a face covering/mask.
PPE:
COVID Co-ordinators to carry out visual checks of Test
Operative staff to ensure appropriate PPE is worn.
Hand hygiene:
Subjects to use hand sanitiser provided on arrival and prior to
swabbing.
Adherence to this enforced by reception staff, queue staff and
Test Assistant.
Social distancing:
Two metre social distancing to be maintained between
subjects with measured floor markings in place to ensure
compliance, in addition to verbal reminders from reception,
queue staff and test operatives.
A one-way flow of subjects through the test site area is to be
maintained at all times. Compliance with this is to be ensured
by queue staff and test site staff.
Clear floor markings to show one-way system.
Maximum test subject capacity displayed and managed by
Team Leaders/COVID Co-ordinators;
External queue (weather permitting) - x4
Reception area – x4
Queuing for swabbing bay - x3
At each swabbing desk - x1
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Holding bay/Student pick up area:
Students who test Positive will be held in a clearly demarcated
waiting area until collected by a parent/carer.
Process for collecting students from test site, taking a
confirmatory PCR test, isolation period and return to school
date is communicated to parents/carers.
Parents/carers are not permitted inside test site unless
assisting their child with swabbing.
Cleaning:
Regular cleaning carried out of the site including wipe down of
all potential touchpoints in accordance with NHS guidance.
Designated test site cleaner given clear instructions and
training in infection control, separation of waste, and waste
disposal.
Designated cleaner to regularly disinfect touchpoint areas
each day, including spillages, correct removal of waste, and
daily floor cleaning.
Regular cleaning by test operatives of swabbing, processing
and results recording desks following each test, and at end of
each session.
Limited clutter-chairs only on request.
Documents handed to subjects limited to barcodes,
registration cards and data collection sheet at registration
desk.
Bags and personal belongings kept in holding rack away from
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test site area.
Training:
Staff to complete NHS training modules for their assigned
roles and certificates of completion kept on file.
Staff to follow NHS Test and Trace Rapid Testing in Schools
and Colleges Handbook, and shared portal guidance
documents and webinars.
No Identity
Hazard

Associated
Risk

Current Risk Level

High
2

Test Site Sports Hall

Transmission
of the virus
leading to ill
health

Med

Current Control Measures

Low
There is sufficient space to maintain social distancing.
Test site flooring is flat, resistant, non-porous and easy to
clean.
Test site is well-lit and has good airflow and well ventilated.
Registration desk and queuing staff are at the first point,
where test subject would enter, to check for COVID19
symptoms.
There is a marked one-way direction of travel for test subjects
from entry to exit.
When operating at full capacity, the site layout has x6 Open
Plan Stations/Bays with screens.
Workforce on rota operating at full capacity;
x1 - Registration Attendant
x3 - Crowd Control/Registering assistants
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Level of risk
following control
measures
High Med Low

Additional
controls

x6 - Test Assistants (1 per Swabbing desk)
x6 - Processors (1 per Processing desks)
x3 - Register Recorders (1 per Processing desk)
x1 - Team Leader
x1 - Covid19 Co-ordinator
x1 - Designated cleaner
Each test subject chair in the swabbing bay must be minimum
of 2m apart.
Each swabbing desk must have a processing desk close by – no
more than 1m away.
Recording desk to be located close by to collect test trays.
Test Assistants to ensure test subjects do not enter processing
area, and clearly demarcated signage in place.
A clear division between swabbing and processing area must
be maintained.
Queuing staff will lead each subject to a vacant bay when
directed by the Test Assistant.
There is clear access to a PPE donning and doffing area for the
start of each session, breaks, staff handover and at the end of
each day.
There is access to hand hygiene (soap and water and alcoholbased hand rub)
Other key considerations include, disability access, security
and fire safety regulations.
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No Identity
Hazard

Associated
Risk

3

Transmission
of the virus
leading to ill
health

Current Risk Level

High
Contact
between
subjects and
staff
increasing the
risk of
transmission
of COVID19:
Welcome and
Registration

Med

Current Control Measures

Low

Level of risk
following control
measures
High Med Low

Additional
controls

Level of risk
following control
measures
High Med Low

Additional
controls

Social distancing to be maintained throughout registration
process.
Staff assisting students with registration process to wear face
coverings/masks and gloves at all times
Staff exempt from wearing masks to wear visors and required
PPE.
Queuing and registration staff to regularly carry out visual
checks and ask students if they are presenting with COVID19
symptoms.
Subjects presenting with COVID19 symptoms will be taken to
the Holding bay immediately. Parent/carer will be informed
and student collected from test site. Parents/carers will be
advised to take a Confirmatory PCR test.
The Registration Assistant hands two identical barcodes to
subject at registration desk.
Barcode 1 – placed on Registration Card by subject
Barcode 2 – placed on LFD by Processor prior to applying
sample solution

No Identity
Hazard

Associated
Risk

Current Risk Level

High
4

Contact
between

Transmission
of the virus

Med

Current Control Measures

Low
PPE:
Test Assistant to ‘don’ & ‘doff’ required PPE throughout
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subjects and
sampler
increasing the
risk of
transmission
of
COVID19:
Sample taking

leading to ill
health

swabbing sessions in accordance with DHSC guidance.
Test Assistant to use PPE as follows;
gloves changed after each sample taken;
fresh PPE used at the start of each session, after breaks, or if
soiled, ripped, contaminated, or if suspected to be
contaminated.
PPE discarded at end of each session, and when leaving the
site.
PPE requirements by role is clearly displayed.
Staff or parent assisting or administering sample to wear
required PPE.
Subject will wear a face covering/mask or visor until
requested to lower it at desk ready for swabbing.
Swabbing process
Students unable to self-swab will be assisted by their parent.
The swab should be removed from sterile packaging marked
by a blue arrow by the subject.
The swab should be kept dry before taking a sample from the
back of the throat and therefore it must not touch any
surfaces including the teeth, gums, and tongue or cheek
surfaces when conducting the test.
Holding the swab in their hand, the subject should open their
mouth wide and rub the fabric tip of the swab over both
tonsils (and where they would have been) at the back of the
throat with good contact at least 3 times.
Carefully remove the swab stick from the back of the throat
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taking
care to ensure that it does not come into contact with any
other structure or surface.
The swab will be invalid if it touches these parts during or
after sampling and it must be put in healthcare (chemical)
waste container and a fresh swab selected.
In the event that a subject vomits, operations at the testing
bay shall be ceased and designated cleaner should follow the
spillage guidelines until the area has been cleaned adequately
to allow resumption.
The subject should then insert the same swab into one nostril.
The swab tip should be inserted up to 2.5 cm (1 inch) from the
edge of the nostril. Roll the swab 5 times along the mucosa of
the inside of the nostril to ensure that both mucus and cells
are collected.
Where there are physical/medical issues or an individual has a
very sensitive gag reflex that prohibits the throat swab from
being completed successfully, double nasal swabbing can be
undertaken. Under circumstances, where a nasal swab is not
feasible (e.g. a student is prone to nasal bleeds), it is
acceptable to swab only the back of the throat without
nostrils.
The subject will be required to place their swab directly into
the prepared extraction tube on the bench at the window
with the cotton bud end facing down.
The subject should not grasp the cotton bud end, which has
been in contact with the tonsils and nostril.
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The subject will complete hand hygiene using alcohol-based
hand rub at the desk.
Hygiene:
Subject led to testing bay for preparation to swab when
directed only.
Subject to place unique ID barcode directly into tray at
swabbing desk.
Subject requested to cough and blow nose in preparation for
swabbing.
Subject to sanitise hands prior to swabbing.
Subject to ensure that swab does not touch anything else
other than throat and nostril.
Subject to place test sample directly into test tube located in
test tube rack.
Screens in place between subject and test assistant at
swabbing table.
Cleaning:
Regular cleaning of touchpoint areas and disposing of waste
materials will be carried out by Test Assistant and designated
test site cleaner in accordance with NHS guidance; e.g. bodily
fluids, solution spillage.
Mirror and Screen on swabbing desk to be disinfected after
each swab.
Clutter will be minimised to keep to table layout in
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accordance with NHS guidance.
No Identity
Hazard

Associated
Risk

Current Risk Level

High
5

Contact
between
sample and
test operative
increasing the
risk of
transmission
of COVID19:
Sample
Transport

Med

Current Control Measures

Low

Transmission
of the virus
leading to ill
health

Level of risk
following control
measures
High Med Low

Additional
controls

Level of risk
following control
measures
High Med Low

Additional
controls

PPE:
Test Assistant to ‘don’ and ‘doff’ required PPE during sample
transport in accordance with NHS guidance
PPE requirements by role is clearly displayed.
Transporting samples:
Test Assistant to transport tray containing unique ID bar code,
subject registration card, and tube sample to processing desk.
Tables spaced at 1metre maximum distance.
Number of samples processed:
Maximum samples per bay – 4 at any one time.

No Identity
Hazard

Associated
Risk

Current Risk Level

High
6

Contact
between
sample and
sample
testers
increasing the
risk of
transmission

Transmission
of the virus
leading to ill
health

Med

Current Control Measures

Low
PPE:
Processor to ‘don’ and ‘doff’ required PPE during sample
processing and analysis in accordance with NHS guidance
Test Assistant to use PPE as follows;
gloves changed after each sample taken;
fresh PPE used at the start of each session, after breaks, or if
soiled, ripped, contaminated or if suspected to be
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of COVID19:
Sample
processing
and analysis

contaminated.
PPE discarded at end of each session, and when leaving the
site.
PPE requirements by role is clearly displayed.
Processor to receive tray containing bar code and tube sample
from Test Assistant. Tables spaced at 1metre maximum
distance.
Processing:
Processor to open LFD package only when required and not
before.
Handling of LFD must be in accordance with PHE guidance.
Bar code to be carefully placed at back of LFD prior to applying
sample solution.
Only x2 drops applied to sample solution to each LFD. This is
important so as not to dilute the sample or compromise test
result
LFD should be placed flat. Mark the subjects’ initials and the
time on device, and set the timer to 30 minutes to start the
analysis.
After 30 minutes has elapsed, mark the result in bold.
Analysis:
Do not handle LFD sample, or move out of tray until 30
minutes has elapsed.
Regular monitoring and visual checks to be carried out by
COVID Coordinators of LFD handling throughout processing.
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After 30 minutes the test result will be analysed and recorded.
If there is any doubt of the result, the Processor will alert the
COVID Co-ordinator for re checking or escalate to DHSC.
In some instances, a result will produce a VOID or Invalid
result. In this instance the subject will be requested to retake
the test, and a new barcode will be registered to the subject.
Results will be checked and interpreted in accordance with
PHE guidance.
No Identity
Hazard

Associated
Risk

Current Risk Level

High
7

Contact
between
samples and
sample
testers
increasing the
transmission
of
COVID19:
Sample
disposal and
waste
disposal

Transmission
of the virus
leading to ill
health

Med

Current Control Measures

Low
PPE:
Test Operatives and contract cleaner to ‘don’ and ‘doff’
required PPE in accordance with NHS guidance.
PPE requirements by role is clearly displayed.
Sample Disposal:
The LFD will be safely disposed of by the Result Recorder in an
unmarked yellow/clear bag in accordance with PHE waste
management guidance.
Waste disposal:
The test site cleaner will remove the separated waste bags
and store all waste in marked wheelie bins in a safe area
outside the test site.
The waste management contractor will be responsible for
removal and disposal of the waste as per contract terms.
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Level of risk
following control
measures
High Med Low

Additional
controls

Waste bins:
Each bay will have clearly marked and separate waste bins for
ease of disposal.
Cleaning:
Tables, Processing trays, test tube racks, buffer solution tube,
timers, and pens/markers will be disinfected after each test in
accordance with NHS guidance.
No Identity
Hazard

Associated
Risk

Current Risk Level

High
8

Incorrect
result

Wrong
samples,
communication Miscoding, or
incorrect
results

Med

Current Control Measures

Low
The Registration Assistant enters the student’s barcode on the
school’s internal COVID19 Test Register before handing over
to subject.
Subjects register their details to a unique ID barcode before
conducting the test to create link between the sample ID and
subject’s details.
Registration Assistants will assist subjects, observing social
distancing guidelines, with registration process to ensure all
data is entered in order to upload test results to the NHS Test
and Trace programme.
Data collection is from ‘Parent/Student (if over 16) Consent’
register.
Barcodes are attached by trained staff, checked for
congruence at Processing desk and applied to LFD.
Results are interpreted in accordance with NHS guidance, and
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Level of risk
following control
measures
High Med Low

Additional
controls

Team Leader/COVID Co-ordinator are on hand to support with
rechecking results.
If an LFD barcode/sample ID has been incorrectly submitted to
the results service, the Team Leader will rescan the device and
resubmit the correct result. The subject will receive
notification of the change via SMS or email.
No Identity
Hazard

Associated
Risk

9

Incorrect

Current Risk Level

High
Test Process

Med

Current Control Measures

Low
Test outcomes;

communication/

action
following test
result

Negative Lateral Flow Test Result
Continue with normal activities until next test is due.
Parents will not need to be informed of a Negative test result.
If the LFD test is negative and subject has indicative clinical
symptoms, parents/carers will be notified, and a confirmatory
PCR test advised.
Positive Lateral Flow Test Result
Parents/carers will be notified to collect student, and asked to
follow the national guidance for self-isolation.
A confirmatory PCR test will need to be undertaken, and
students must self-isolate until the result of the PCR test is
available.
Siblings will be collected from class and requested to also
complete 10 days self-isolation.
Use of public transport is not recommended, and alternative
arrangements to be made by parents/carers, and staff if
possible.
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Level of risk
following control
measures
High Med Low

Additional
controls

PCR test is Positive
Inform the school immediately
Complete 10 days self-isolation.
All other identified close contacts and household members of
the positive case to follow national guidance
PCR test is Negative
Students and staff to return to school, and continue with
normal activities until next test is due.
Invalid/Void Lateral Flow Test Result
Subjects who return an Invalid/VOID (or could not read
sample) LFD result should repeat the test.
If the second test is Invalid, the subject should undertake a
PCR test.
Staff and students who do not wish to be tested daily or are
unable to be tested for any reason, must self-isolate in
accordance with national guidance until 10 days after the
person they are a contact of tested positive, or if they have
Covid-19 symptoms.
Parents will be informed if their child declines to be tested,
even if consent has been given, and recorded in the school’s
internal COVID19 Test Register.
No Identity
Hazard

Associated
Risk

Current Risk Level

High
10

Damaged
barcode or
scan
failure,

Orphaned
record on
registration
portal,

Med

Current Control Measures

Low
Students who have not received a test result within 24hrs of
registration will be recalled to take another test, and incident
reported.
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Level of risk
following control
measures
High Med Low

Additional
controls

lost Lateral
Flow Device

No result
communicated
to
individual

Subjects’ test results will be recorded via:
- NHS Test and Trace automated service;
- the school’s internal COVID19 Test Register
Barcodes are entered manually if not read when scanned.
New barcode re-issued to subject if original barcode fails or is
damaged.
A new sample will be retaken if the LFD is lost, damaged or if
Invalid test result is shown.

No Identity
Hazard

Associated
Risk

Current Risk Level

High
11

Quality
1.
Materi
Assurance,
al break (i.e.
Incident
the swab)
reporting and2.
Detach
response
ment of device
component
(e.g. if the
head of the
swab
detaches)
3.

Compo
nent missing
(if something
is missing from
the kit)

4.

Leaks

5.

Packag

Med

Current Control Measures

Low
Appropriate safeguarding measures are in place.
13.
14.
15.
16.

Faults or performance issues are recorded in the
school’s internal COVID19 Test Register.
All incidents to be reported to DfE Coronavirus
helpline: 0800 046 8687 (Mon-Fri 8am-6pm; Sat-Sun 10am6pm) will be the single point of contact for any queries.

17.
Incidents related to test kit or process will be required to
complete a DHSC LFD incident form. The DHSC incident
response team will triage and report incidents to MHRA as
needed.
Supplies are managed and equipment tracked for the set-up
and day to day running of the test site.
Staff are appropriately trained to undertake training, including
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Level of risk
following control
measures
High Med Low

Additional
controls

ing problem

carrying out staff competency checks

6.

False
negative or
false positive
results

The school testing site is registered with the MHRA by the
NHS Test and Trace and regular reports will be sent to MHRA.
Reports are collated by the DfE on weekly basis.

7.

Unable
to obtain
readings (e.g.
failure of
control line or
if the user is
not able to
read the
result)

8.

Failure
to obtain
sample

9.

Inadeq

The school has appointed a Quality Lead as site co-ordinator
for overall accountability for the quality of service within a
non-laboratory environment.
The school has a suitable indoor site for testing and storage.

uate
instructions
10.

Device
handling
problem

11.

Anythi
ng else that
disrupts the
testing process
at the site,
even if
temporarily

12.
No Identity

Associated

Current Risk Level

Current Control Measures
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Level of risk

Additional

Hazard

Risk
High

12

Extraction
solution
which comes
with
the lab test
kit
contains the
following
components:
NA2HPO4
(disodium
hydrogen
phosphate),
NaH2PO4
(sodium
phosphate
monobasic),
NaCl
(Sodium
Chloride

These
components
do not have
any hazard
labels
associated
with
them, and the
manufacturer
states that
there are no
hazards
anticipated
under
conditions of
use
as described in
other
product
literature. This
is the case for
exposure to:
eye, skin,
inhalation,
ingestion,
chronic
toxicity,
reproductive
and
developmental
toxicity,

Med

following control
measures
High Med Low

Low
PPE:
All graded PPE as supplied by the Department for Education.
Environmental:
Do not let product enter drains.
Health & Safety:
Do not use if the solution has expired. Check expiry date on
extraction solution tube label.
Spillages:
Wipe surfaces which the solution has been spilt on and
dispose of cleaning material in line with waste disposal
procedures.
Instructions for disposal and separation of waste materials
prominently displayed and communicated to cleaning
contractor.
Healthcare waste separated in bins and disposed of by
school’s waste contractor in accordance with service level
agreement.
Training:
Staff training modules completed in handling extraction
solution, and adherence to guidelines to prevent improper
handling.
Procedures followed on the MSDS (Material Safety Data
Sheets) form provided by Innova to mitigate against
inhalation, skin contact or ingestion of these chemicals.
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controls

carcinogenicity
, and
medical
conditions
aggravated by
exposure.

No Identity
Hazard

Associated
Risk

MSDS form checked for aggravation to medical conditions.

Current Risk Level

High
13

Storage

No Identity
Hazard

Occupational
illness or
injury

Low

Lateral Flow
Devices, buffer
extraction
solution

Associated
Risk

Slips, trips,
falls, anxiety,
error rates,
fatigue,
heat/cold
stress

Level of risk
following control
measures
High Med Low

Additional
controls

Level of risk
following control
measures
High Med Low

Additional
controls

Secure storage facilities identified in Sports Hall
Lateral Flow Cartridges and extraction solution stored
between 2-30 degrees Centigrade, and used at ambient
temperature of between 15-30 degrees Centigrade.
Current Risk Level

High
14

Med

Current Control Measures

Med

Current Control Measures

Low
First Aid bay at end of testing bays for unwell subjects.
Extension leads/cords secured.
Partition between bays are clearly marked.
Non-slip shoes to be worn by subjects at all times in test site
Privacy screens locked in place
Sports Hall temperature checked for thermal comfort.
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Regular visual checks of test operatives and test activities by
Team Leaders/COVID Co-ordinators
Structured and planned breaks and sessions in place.
Adequate number of staff on rota and on rotation for morning
and afternoon sessions on testing days.
All teams to be working together and tasks completed in
timely and co-ordinated phases.
Staff briefings to be held after each testing day
Time allowed for handover of staff after each session or break
No Identity
Hazard

Associated
Risk

Current Risk Level

High
15

Manual
handling

Low

privacy
screens,
handling of
deliveries

No Identity
Hazard

Associated
Risk

16

Lifting of
lockdown
restrictions,
security,
Sports Centre

Level of risk
following control
measures
High Med Low

Additional
controls

Level of risk
following control
measures
High Med Low

Additional
controls

Staff trained in manual handling to handle privacy screens
Deliveries and test kit storage organised and handled by site
team.
Current Risk Level

High
Unauthorised
access by
members of
the public/
subjects

Med

Current Control Measures

Med

Current Control Measures

Low
‘Authorised Personnel Only’ signage displayed around test site
areas.
Access during testing permitted to;
staff, students, student facing personnel, and contracted staff
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contractor

only.
Test site, supplies and equipment secured and locked after
each session and at end of testing day.
Decommission site when advised by government.

No Identity
Hazard

Associated
Risk

Current Risk Level

High
17

Uneven
surfaces
(floor
protection in
the Testing
and Welfare
areas)

Med

Current Control Measures

Low

trips, falls,
floor cleaning,

Level of risk
following control
measures
High Med Low

Additional
controls

Level of risk
following control
measures
High Med Low

Additional
controls

The Sports Hall is a non-porous flat surface with wooden
flooring throughout test site and thoroughly cleaned daily
after use.
Non-slip shoes to be worn by subjects at all times in test site.
Daily test site maintenance checks by Premises Manager.
Spillages – area to be evacuated, and floor cleaned in
accordance with NHS guidance.

No Identity
Hazard

Associated
Risk

Current Risk Level

High
18

Access
to/from
school to
registration
area, sample,
processing,
and holding
bay

Transmission
of virus
leading to ill
health,
Road safety

Med

Current Control Measures

Low
Testing will be held offsite from the main school building.
Staff in high viz jacket will escort small numbers of students
across pedestrian crossing to the test site and join registration
queue.
Subjects will follow the one-way flow system at all times
assisted by Queue Assistants.
Students will be escorted back to school after swabbing, or led

58

to Holding bay if they test Positive.
Subjects are not permitted into the Test Operatives area, and
floor signs are in place prior to approaching swabbing desk.
Clearly demarcated First Aid bay - subjects who are unwell will
be led and collected from exit door nearest to pedestrian
crossing.
Test Operatives enter test site from ‘don’ and ‘doff’ area
outside test site, and return to school building via the same
route.

No Identity
Hazard

Associated
Risk

Current Risk Level

High
19

Inclement
weather

Med

Current Control Measures

Low

Shelter

Level of risk
following control
measures
High Med Low

Additional
controls

Level of risk
following control
measures
High Med Low

Additional
controls

Mats to be placed inside Sport Hall reception during wet
weather, and floor clean and dry before testing personnel and
subjects arrive.
Students to be directed into reception/registration area inside
Sports Hall.

No Identity
Hazard

Associated
Risk

Current Risk Level

High
20

Electrical
safety/plant
and

Oil heaters/
heating panels/
boilers

Med

Current Control Measures

Low
Site maintenance checks carried out by Premises Manager;
• Ceiling heating panels working
• Temperature checks carried out regularly
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equipment
maintenance
Defective
electrical
Equipment
No Identity
Hazard

•
•
•
Associated
Risk

Current Risk Level

High
21

Use of shared
Equipment

Testing kits,
table layout
contents,
barcodes, PPE

Med

Faulty boilers reported
Maintenance checks of extension leads for heaters
and laptops
PAT tests up to date.

Current Control Measures

Low
Sharing of LFD’s, barcodes, swabs, PPE is not permitted.
Each table has a prescriptive layout in accordance with NHS
guidelines.
All other touchpoint areas must be cleaned and disinfected
regularly after each test and at the end of each session.
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Level of risk
following control
measures
High Med Low

Additional
controls

